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ORGANIZATIONAL MAINTENANCE OF THE EVALUATION AND
FORMATING OF BUSINESS ENTITIES FINANCIAL FLEXIBILITY

Chishko 1. Organizational support for the evaluation and formation of the financial flexibility of business
entities

The organizational support for the evaluation and foundation of business entities financial flexibility are considered.
The model of financial flexibility decision-making and the factors that determine its structure are highlighted. The functions
of business entities structural units are specified. The concentration function of analysis and forecasting of flexibility in the
financial and analytical department that promotes integration of the management current activities and financial flexibility
processes are justified.

The article emphasized that the main task at the system of organizational support of financial flexibility is to create a
system to ensure the efficiency of information flow.
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Yumxko I. C. Opramnizaniiine 3a0e3neyeHHss ouiHku Ta ¢opMmyBaHHs ¢(iHAHCOBOI THYyYKocTi cy0’ekTiB
rocrnoJapoBaHHsA

VY cTarTi pO3INSAHYTO OpraHizamiiiHe 3a0e3MedYcHHS OLIHKKM Ta (GOopMyBaHHS (IHAHCOBOI THYYKOCTI CyO0'ekTa
rocnoaproBaHHs. HaBeneHa Mozenb NpUAHATTS pilieHb m10A0 GopMyBaHHS (iHAHCOBOT THYYKOCTI, IO OXOILIIOE 30BHIIIHE
Ta BHYTpIIIHE Oi3Hec-cepenoBuiie. BpaxoByroun (akTopH, IO BIUIMBAIOTH Ha OpraHi3allilo MPUHAHATTS pilleHb, a TAKOXK
0CcOOIHMBOCTI OpraHi3alifHUX CTPYKTYp BITUYM3HSHHX CyO0'€KTiB FOCHOAAPIOBAHHS, OOIPYHTOBAHO AOLIIBHICTH (OpPMYBaHHS
oprasizariifHoro 3abe3nedeHHs GiHaHCOBOI THYYKOCTI 3 ypaXyBaHHIM MPUHIHITY (GYHKIIOHATBHOT ClIemiai3aii.

YToyHeHO (GYHKINT CTPYKTYpPHHX MiAPO3MILTIB MIOAO IX y4acTi B TpOIECi OIiHKH Ta (OpMyBaHHS (iHAHCOBOL
rHydkocTi. OGIpyHTOBAHO IOUIIBHICT 30CepeKeHHs (PYHKIIK aHami3y Ta MPOTHO3YBAaHHS PiBHS HYYKOCTI y (hiHAHCOBO-
QHANITUYHOMY BIJUIIJI, IO CHIpHsie MaKCHUMAJIBHIN iHTErpauii MpoueciB ynpaBJiHHSA MOTOYHOIO AisUIBHICTIO Ta (hiHAHCOBOIO
rHydkicTio. Haromomeno, mo y cucTeMi oprasizamiiHoro 3a0e3medyeHHS (IHAHCOBOI THYYKOCTI IS BHUPIIIEHHS
MOCTABJICHNX 3aBJaHb HEOOXITHUM € CTBOPEHHS CHCTeMH 3a0e3neueH s epeKTUBHOCTI iHPOPMAIiTHUX TIOTOKIB.

Knwwuosi cnosa: ¢hinancosa enyukicmo, opeauizayiiine 3a0e3nedeHHs, OpPeaHi3ayiiHa CMpyKmypa OYiHKU ma
Gopmysanus ginarncosoi enyukocmi cyd 'ekmie 20Cno0aprO8anHs, KOPUCMY8auis ingpopmayii npo Ginancosy eHyyKocmi.

Yumxko U. C. OpranusannonHoe odecneyeHne oueHKd U GpopMupoBaHus (PUHAHCOBOI rHOKOCTH Cy0HEKTOB
X0351iCTBOBAHUS

B crarbe paccMOoTpeHO opraHn3allMOHHOE O0ecTIeueHre OeHKH U (hopMHUpOBaHHs (PUHAHCOBOI THOKOCTH CYOBEKTOB
X03s1ficTBOBaHUs. BrineneHsl oCHOBHBIE Iienn (OpMHPOBaHHS OpraHU3AaLMOHHOTO oOecreveHHst (pUHAHCOBOH TI'MOKOCTH.
TlpuBeneHa MozeNb NPUHATHSA peuieHuit 1mo (HOpMHPOBaHMIO (DHHAHCOBOW T'MOKOCTH, OXBATHIBAIOIAs BHEIIHIOW U
BHYTPEHHIOIO OM3HecC-cpeny. YUHuThIBas (haKTOpBI, BIHMSIOIINE HA OPTaHU3ALNIO IPHHATHS PELICHHH, a TaKkke 0COOCHHOCTH
OpraHU3alMOHHBIX CTPYKTYP OTEYECTBEHHBIX CYOBEKTOB XO3SHCTBOBaHMS, 00OCHOBaHA Iieneco00pa3sHOCTh (HOPMHUPOBAHUS
OpraHU3alMOHHOTO0 obecredeHuss GUHAHCOBOIT THOKOCTH C y4eTOM MPUHIMIA (YHKIHOHAIBHON CIEIHaIN3aliH.

VTouHeHbl QYHKIMU CTPYKTYPHBIX ITOIPa3AeIeHNil OTHOCHTEIBHO UX YUacTHsl B IPOLIECCE OLEHKH U (POPMHPOBAHUS
¢unHancoBOH rubkocTH. OGOCHOBaHA IENIECOOOPAa3HOCTH COCPENOTOYEHHS (PYyHKIMI aHanM3a M MPOTHO3MPOBAHHS YPOBHS
ruOKOCTH B (PUHAHCOBO-aHATUTHYECKOM OTJelNe, CIHOCOOCTBYIOIICH MaKCHMajabHOW MHTETPALUH IMPOLECCOB YIPaBICHHS
TEKyIeH NesaTeNbHOCThI0 M (uHaHCOBOM THOKOCTBIO. OTMEYEHO, UYTO B CHCTEME OpPTraHH3aIllMOHHOTO OOecTIeueHUs
(brHAaHCOBOH IMOKOCTH IS PELICHHUs MOCTABICHHBIX 3aa4 HE0OX0IMMO CO3/aHHe CUCTeMbI obecriedeHus 3 eKTUBHOCTH
MH(GOPMAIMOHHBIX TOTOKOB.

Knroueswie cnosa: gunancosas 2ubrocms, opeaHu3ayuoHHoe obecneyenue, Op2aHU3ayUOHHAs CIMPYKIMYyPa OYEeHKU U
Qopmuposanua  Qunancosoli 2ubkocmu CyOBEKMO8 XO3AUCMBOBAHUA, NONb30GAMeENell uHpopmayuu o0 @PUHAHCOBOU
eubxocmu.
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Introduction. The current economic situation is characterized by increasing dynamic conditions of functioning, high
level of uncertainty, a significant complication of business processes. These dynamic characteristics of the economic
environment exacerbate the crisis state of business entities and lead to its economic insolvency and bankruptcy. However, the
degree of influence of destructive factors on the functioning of business entities depends not only on its susceptibility to these
factors, but also on formed capacity to adapt to the consequences of the unfavorable economic situation. At the same time
how quickly economic entities may regain its financing determines by the optimal mechanism of its management. This
highlights the necessity of management decision-making, the effectiveness of which is determined by the presence of the
flexible system of organizational maintenance.

Literature review. Analysis of the scientific literature revealed different approaches to defining the essence of
organizational maintenance. Deserves special attention the definition Bazetskoy G. which considers of organizational
maintenance as a set of internal structural services and divisions of a business entity that provide elaboration and
management decision making in certain areas of its financial performance and bear responsibility for the results of these
decisions [1, p. 22]. Sopelana A. Volberda H. by organizational support are understand the set of structural and dynamic
relationships within and beyond the business entities, covering many specific subordinate and coordination, line and
functional, as well as other organizational relationships [2,3,4]. Moreover, the authors note that on the level of adequacy of
the system changes in the external and internal environment depends the effectiveness of the control system of business
entities. Badokina E., Botosh N. Izmestieva O. [5] emphasize the need to create of organizational maintenance adequate to
current conditions of enterprises functioning. However, the issues of organizational maintenance formation in relation to the
business entities financial flexibility are insufficiently studied. From here purpose of the article is to form the organizational
maintenance of a business entity based on clarification the functions of its structural divisions concerning their participation
in the evaluation and formation of financial flexibility.

Results. By organizational maintenance of the financial flexibility evaluation and formation will understand a set of
methods and tools that regulate the interaction of structural units of business entity that by accumulating information flow
facilitate operational processing the relevant groups of financial flexibility indicators and provide evaluation of its flexibility,
as well as the rationale the tools of its formatting. Thus organizational maintenance of financial flexibility should provide the
ability of management decisions to reduce the business entity financial constraints under conditions of uncertainty (fig. 1).

Shown in Fig. 1 decision-making model relative to the formation of financial flexibility involves the systematic view
of managers on the existing need for flexibility.

The implementation of each of the proposed stages requires an analysis of internal and external information about the
financial state of a business entity, as well as analysis of macroeconomic dynamics. At the same time on the quality of such
information depends the efficiency of the implementation the suggested mechanisms of financial flexibility evaluation and
formation.

The organizational maintenance system of financial flexibility is influenced by factors: business entity’s
organizational structure; the structure of the financial and economic service; the efficiency of data processing and
transmission within the subject; the financial policy; evaluation and formation mechanisms of financial flexibility.
Considering these factors and formed organizational structure of domestic of business entities, it is appropriate to form the
organizational maintenance of financial flexibility with regard to the principle of functional specialization (fig. 2).

The implementation of this principle, as well as the concentration functions of flexibility’s analysis and forecasting in
the financial and analytical department, promote maximizing the integration of management processes and financial
flexibility. It provides simplification of channels of dynamic information reallocation, material and financial resources,
simplifying the monitoring and assessment of the financial flexibility level, etc.

Objectives of the financial flexibility evaluation and formation mechanisms determine the structure and content of the
management entity’s functions. The decision to maintain a certain level of flexibility and implementation tools of its
formation is carried out mainly on the two management levels: the decision to change the volume and structure of the
financing received by senior management; assessment of its level and operational management are transferred to line
managers and staff of the relevant functional departments.

During development of organizational maintenance evaluation and formation of the financial flexibility, arise a need
to clearly define the necessary information for the task and creating a system ensuring the effectiveness of information flows
within the business entity.

Describing the structure of the user information about financial flexibility, we note that its interpretation of the
internal and external contractors are significantly different:

- managers use it in order to increase business entity’s financial stability and market value as well as filing a
"signal™ to foreign investors in conditions of financial markets low informational efficiency and the business environment
volatility. Financial flexibility creates opportunities for quick and effective adaptation and business entities repositioning that
are positively correlated with its market value. Identification of financial flexibility’s different types contributes to the
information quality provided about investment abilities of a business entity, the structure of its financing, the effectiveness of
financial resources, the corporate governance quality;

- shareholders - to confirm the stability of the business entity whose shares they possess, as well as identifying
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potential targets investments;

- internal counterparties (stakeholders) - to certify the effectiveness of the entity and the ability to resist the
negative trends of economic environment;

- investors and financial and credit institutions - to make informed decisions about the advisability of investing,
assessing its creditworthiness and financial stability, as well as comparisons with similar entities;

- other financial information users.
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Fig. 1. Decision tree for financial flexibility formation at the level of the business entity

External users are provided with information on the financial position business entity, its creditworthiness, results of
operations, most of which is contained in the official financial statements.

Internal users, in addition to the above information, use the information, which is a commercial secret, as well as
indicators calculated on the external sources that are included in the information security evaluation and formation of the
financial flexibility.
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The basic element of the organizational maintenance the financial flexibility evaluation and formation is the
availability of the report information about the business entity’s activities or in other words, the information base. The latter
should ensure the right choice of raw data and indicators to assess the level of financial flexibility and validation of specific
tools of its formation (table. 1).

The financial statements, formed on the basis of accounting data is a key element of flexibility information
maintenance. It is a unified data system on the property and financial position of business entities, results of operations and
ability to generate cash flow.
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However, the information base of evaluation and formation of financial flexibility should not be confined to financial
reporting data, as It is the only restriction narrows the possibilities and effectiveness of its management, as it does not take
into account factors associated with the condition the external environment and those who might consider only using the
administrative account. Restrictions caused by insufficient level of methodical and methodological development of financial

flexibility’s evaluation and formation has a direct influence on the analytical capabilities of the software products.

Table 1

Directions of using financial statements in evaluating of the economic entities flexibility

Information sections

Possibilities of information
base

The use in evaluation the
financial flexibility
measurement

Indicators of financial
flexibility

1. Resource information of|
a business entity

Evaluation of the ability to
carry out the current activities

Analysis of the assets structure,
investments

profitability of assets; Current
assets to equity ratio; Investment
coverage ratio

2. Information on the
structure of assets,
receivables, liabilities
structure

Evaluation of ability to carry
out the obligations within the
prescribed period

Analysis of solvency and
liquidity, creditworthiness,
financial stability indicators

Cash ratio, Current ratio, Quick

ratio, interest coverage ratio, the

share of liquid assets; coefficient
of long-term credits

3. Information on the
financial performance of a
business entity

Evaluation of performance
indicators

Assessment of financial stability,
the analysis of financial results,
profitability

return on equity, return on
assets, return on invested capital;
the level of operating costs

4. Information on cash
flows

Evaluation of the ability to
generate cash flows;
determining the direction of
spending funds

Cash flow analysis

net cash flow from operating
activities; free cash flow; free
cash flow to equity

5. Information on the
equity and debt structure

Assess the need for borrowed
funds, capital adequacy

Analysis of capital structure,
financial risk, assessment of
financial stability

debt-to-equity ratio, net debt-to-
equity ratio, the capital growth
rate

6. Information on non-
current assets

Analysis of the feasibility of
the fixed assets as collateral

Analysis of non-current assets,
net assets

the average age of fixed assets;
coefficient of validity of fixed
assets

Conclusion. In order to further improve the organizational support of the financial flexibility evaluation and
formation at the business entities level it is expedient to use the information, which includes the data of accounting, financial
reporting, statistical and other external information. This allows:

- to combine information flows of management various levels and business entity structural units that associated
with the financial flexibility assessment;

- to provide data processing and storage of received indicators to assess financial flexibility;

- to provide an analysis and forecasting tool for developing financial flexibility;

- to use external information to assess the macroeconomic dynamics impact on the business entity activities;

- to ensure the efficiency and relevance of the financial flexibility evaluation and formation.

Taking into account these features, at the level of a business entity it is expedient to create a coordinating center for

the analysis of financial flexibility within the existing institutional framework, namely in the framework of financial and
analytical department. It is possible because of adjustments and additions to the functional responsibilities of this department.
On the one hand, it does not entail a complication of the organizational structure, and on the other - to provide efficiency to
make financial decisions.
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